UNIT COMMISSIONER NOTES AUGUST 10

* COMMISSIONERS NEED TO CONTACT UNITS AND REMIND THEM TO
REGISTER FOR COUNCIL CAMPOREE.

*UC GET LIST OF UNITS GOING TO CAMPOREE
*NEED SEVERAL UC TO REGISTER UNITS AT CAMPOREE
* NO LATE CAMPOREE FEE FOR NEW REGISTERED CUBS/LEADERS

*CUBS WILL HAVE MIDWAY IN AM. PACKS PICK STATE AND HAVE A TOPIC
OR DISPLAY 1910 ERA CALL VERONICA WITH STATE. PM GAMES

*WOOD BADGE 51 100 APPLICATIONS

*NEED INVENTORY OF TRAINED LEADERS TURNED IN AS SOON AS
POSSIBLE

*TDC MOVED TO 20 NOV.

*6 DECEMBER FOR FIRE SIDE CHAT WITH COUNCIL KEY 3 DINNER WITH
TUOCS AT MACPHERSON

*CRITTER LUNCH 23 OCTOBER GREAT NORTHERN

*UOF S CATELOGUE AND REGISTRATION IS ON WEB SITE WILL HAVE
YOUTH COLLEGE

*CPR CLASS 22 AUGUST CAMP DURANT BOAT HOUSE 1-3 PM COST $5

*BUG FEST MUSEUM NAT HISTORY RALEIGH 11 SEPT COLONIAL NC 25
SEPT

*MEMBERSHIP GOAL INCREASE 715 KIA KIMA IS SECOND LARGEST
DISTRICT (829 WOULD MAKE US LARGEST)

*SOME TROUBLE RECORDING SERVICE HOURS ON DOUBLEKNOT. WE WILL
START COLLECTING RECORD OF SERVICE BY UNIT AT ROUNDTABLE THEN
TURN IN AT ONE TIME

*UNITS NEED TO FOLOW UP DROPPED YOUTH WITH A PHONE CALL TO TRY
AND GET THEM BACK OR INTO ANOTHER UNIT

*IF A UNIT HAS A LARGE DROP CHECK TO FINE OUT WHY.



*COMMISSIONER CABINET WILL BE 16 OCTOBER

*NEW KNOT “UNIT LEADER AWARD OF MERIT “FOR CM, SM, VARSITY
TEAM COACH, AND VENTURE ADVISOR REPLACES AWARD OF MERIT
(FORM 512-003)

*CHECK WEB SITE FOR EVENTS, ONE CALENDAR FOR ALL EVENTS,
*FOLLOW UP ON SCOUTS DROPPED AT RECHARTER

*UNITS SHOULD SHARE WHAT WORKS FOR MEMBERSHIP WITH EACH
OTHER PERHAPS AT ROUND TABLE

*ADVANCEMENT REPORTS SUBMITTED BY UNIT- REPORT- BARRY

*100 ANNIVERSITY SEND SERVICE HOURS TO COUNCIL FOR RECORD,
INCLUDE EAGLE PROJECT

*NEW IOLS SOON WILL INCORPORATE WEBELOS, INCLUDE VENTURES
WILL NEED TO BE TRAINED LEADER SOS NEW, LAST NEW ITEMS

*, UNITS CAN ENTER OWN ADVANCEMENT ON LINE. CALL TIFNEY FOR
PASSWORK

*COUNCIL GOALS

1. 90% RECHARTER ON TIME

70% RETAIN OLD UNITS
2. MORE LEADERS REGISTERED
3.MARKETING 100 YEAR ANNIVERSITY
4. MEET/ PASS FINANCE GOALS
5.INCREASE USE OF COUNCIL CAMPS
6.REVIEW STRATIGIC PLAN 2006 TO 2010. DO PLAN FOR 2011
THRU 2015
7.ALL CONTACT LEADERS TRAINED.
8.CENTENIAL QUALITY COUNCIL AWARD






